Club Health Assessment for District 324E1 through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
102489 ANCHAL ROYAL 06/20/2008 | Active 23 1 2 -1 -4.17% 26 1 0 New ™ N/R
105144 EDAVA 06/05/2009 | Active 31 7 11 -4 -11.43% 0 0 0 Same P,S, T N/R
104498 KOLLAM MELVIN JONES 01/22/2009 | Active 27 16 6 10 58.82% 17 1 0 New P N/R
SCHOOL
107862 MANAPPALLY 03/19/2010 | Newly Chartered 23 23 0 23 100.00% 0 1 New P,S,T.M N/A
107843 NAGAROOR 03/19/2010 | Newly Chartered 20 20 0 20 100.00% 0 2 New P,S,T.M N/A
106348 PERUMGUZHY 08/24/2009 | Active 20 20 0 20 100.00% 0 9 New P,S,T.M N/R
103434 PUNALUR GREATER 09/11/2008 | Active 33 5 5 0 0.00% 33 1 3 New P,S,T.M N/R 90+ Days $438.32
106295 PUTHUPPALLY 08/18/2009 | Active 29 29 0 29 100.00% 0 1 New P,S,T.M N/R |90+ Days
106294 THAMARAKULAM 08/18/2009 | Active 24 24 0 24 100.00% 0 3 New P,S,T.M N/R
106421 TRIVANDRUM NOBLE 08/31/2009 | Active 31 31 0 31 100.00% 0 2 New S, T.M N/R $1000.00
106296 VALLIKUNNAM 08/18/2009 | Active 21 21 0 21 100.00% 0 9 New P,S,TM N/R
105822 VAVVAKKAVU 06/22/2009 | Active 25 0 1 -1 -3.85% 0 1 1 Same P,S,T,M N/R
Clubs more than two years old
41106 ANCHAL 03/11/1982 | Active 25 0 0 0 0.00% 26 3 New P,S, T 7
58097 ANCHAL TOWN 04/08/1996 | Active 20 0 1 -1 -4.76% 21 1 0 New P,S,T,M 12 90+ Days
43435 ATTINGAL 01/24/1984 | Active 55 7 7 0 0.00% 55 13 0 New S,T.M N/R $782.33
61960 AYUR 05/17/1999 | Active 27 3 4 -1 -3.57% 28 4 1 New P, T N/R
58841 BALARAMAPURAM 11/06/1996 | Active 25 2 6 -4 -13.79% 29 10 0 New P,S,T,M 0
63633 CHIRAYINKEEZHU 10/19/2000 | Active 30 4 1 3 11.11% 27 0 0 New P,T,.M 4
95907 CLAPPANA VALLIKAVU 02/23/2006 | Active 16 5 5 0 0.00% 16 3 0 New P,T,.M 8
26694 HARIPAD 01/24/1972 | Active 35 0 1 -1 -2.78% 36 12 2 New P,S,T,M 7
62705 HARIPAD TEMPLE TOWN 01/11/2000 | Active 16 0 1 -1 -5.88% 17 10 0 Same ST 4
56735 KALLAMBALAM 03/24/1995 | Active 39 0 0 0 0.00% 39 2 New P,S,TM N/R
50679 KARUNAGAPPALLY 06/07/1990 | Active 1 25 9 1 8  47.06% 17 3 4 New S,T.M 5
56197 KATTAKADA TOWN 10/27/1994 | Active 16 4 0 4 33.33% 12 1 Same P, T.M 5 90+ Days
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35114 KAYAMKULAM 02/23/1978 | Active 54 1 2 -1 -1.82% 55 12 0 New S,TM 1 90+ Days $1000.00
98872 KILIMANOOR PONGANADU 03/20/2007 | Active 1 21 0 2 -2 -8.70% 23 3 3 Same P, T,M N/R
66377 KOLLAM CITY 06/28/2002 | Cancelled(8) 1 0 0 16 -16  -100.00% 16 7 2 1 None N/A 90+ Days
51866 KOLLAM GREATER 06/25/1991 | Active 22 0 1 -1 -4.35% 23 5 6 New P,S,T.M N/R
26702 KOTTARAKARA 12/03/1969 | Active 38 0 0 0 0.00% 38 0 New P,S,T.M 33 90+ Days $1000.00
63588 KOTTARAKARA TOWN 09/25/2000 | Cancelled(8) 2 0 0 29 -29 -100.00% 29 6 2 None N/A 90+ Days
53825 KOTTIYAM 11/16/1992 | Active 17 1 4 -3 -15.00% 20 13 1 New P,S, T 4
49751 KRISHNAPURAM 06/19/1989 | Active 22 0 4 -4 -15.38% 26 10 2 New P,S,T.M 0
61961 KUNDARA 05/17/1999 | Active 28 0 1 -1 -3.45% 23 1 0 New P,S,T.M N/R 90+ Days
67259 KUNNICODE 02/11/2003 | Active 15 0 3 -3 -16.67% 18 6 4 New S,T.M N/R 90+ Days
67067 MANAMBUR 01/08/2003 | Active 21 2 2 0 0.00% 25 5 0 New P,S,TM N/R
96550 MAYYANAD 03/14/2006 | Active 28 9 6 3 12.00% 26 3 0 New P,S,T.M N/R
51320 MURUKKUMPUZHA 02/13/1991 | Active 27 0 2 -2 -6.90% 29 10 1 New P,.S\M N/R
68578 NANGIARKULANGARA 04/15/2003 | Active 28 13 0 13 86.67% 15 2 New P 2
98162 NAVAIKULAM 12/18/2006 | Active 20 6 3 3 17.65% 17 3 0 New P,S,T,M N/R
26711 NEDUMANGAD 07/10/1973 | Active 27 4 5 -1 -3.57% 28 7 0 New ™M 0 90+ Days
55037 NEYYATTINKARA TOWN 11/09/1993 | Active 23 0 3 -3 -11.54% 26 3 0 New P, T,M 0 90+ Days
51322 NOORNAD 02/13/1991 | Active 27 1 0 1 3.85% 26 1 New P,S,T 11
50680 OCHIRA 06/07/1990 | Active 46 8 1 7 17.95% 39 19 0 New P,S,T,M N/R $2043.29
63947 PARASSALA 01/30/2001 | Active 1 15 0 3 -3 -16.67% 18 6 2 New P, T N/R
44912 PARAVUR 04/30/1985 | Active 1 17 3 0 3 21.43% 14 0 Same ™ 0 90+ Days
67126 PARIPPALLY 01/15/2003 | Active 22 1 1 0 0.00% 22 7 1 New P,S, T 6
56272 PATHANAPURAM TOWN 11/22/1994 | Active 20 8 5 3 17.65% 17 6 0 New P,S,TM N/R
95067 PATTAZHY 01/17/2006 | Active 14 0 0 0 0.00% 14 0 New P.M N/R
50402 POOYAPPALLY 04/05/1990 | Active 20 0 0 0 0.00% 20 4 New P,S,TM N/R
28241 PUNALUR 03/27/1974 | Active 44 6 2 4 10.00% 40 8 0 New P,S,T.M 0
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26724 PUTHOOR 04/23/1973 | Active 21 4 1 3 16.67% 18 9 1 New P,S,TM 0
26725 QUILON 10/12/1961 | Active 69 2 0 2 2.99% 67 1 New P,S,TM 6 90+ Days
48200 QUILON CENTRAL 02/22/1988 | Active 52 5 0 5 10.64% 48 0 New N/R
84882 QUILON DESINGANAD 02/22/2005 | Active 1 18 1 7 -6 -25.00% 24 4 5 Same P,S,T.M 10 90+ Days
37885 QUILON EAST 12/07/1979 | Active 25 5 11 -6 -19.35% 27 11 0 New ™ 10
61767 SASTHAMCOTTA 04/02/1999 | Active 30 0 0 0 0.00% 30 7 New P, T.M 1 90+ Days
55222 THIRUVANANTHAPURAM 01/13/1994 | Active 39 1 2 -1 -2.50% 45 1 0 New 5
CITY
84695 TRIVANDRUM AIRPORT CITY 01/13/2005 | Active 30 3 2 1 3.45% 32 3 0 New P,S,T.M N/R $2000.00
64783 TRIVANDRUM 11/13/2001 Active 26 2 0 2 8.33% 24 3 New P,S,T.M 33 90+ Days
ANANTHAPURI
49147 TRIVANDRUM CENTRAL 01/09/1989 | Active 36 6 0 6 20.00% 30 0 New P,S 8 $71.59
26737 TRIVANDRUM CITY WEST 01/01/1970 | Active 35 0 2 -2 -5.41% 37 28 New S, T.M 9
52619 TRIVANDRUM 03/04/1992 | Active 27 2 0 2 8.00% 25 0 New P,S,T 9 90+ Days
COSMOPOLITAN
84081 TRIVANDRUM COTTON HILL 09/01/2004 | Active 35 1 5 -4 -10.26% 40 4 0 New S, T.M N/R
97151 TRIVANDRUM DIAMONDS 05/18/2006 | Active 16 6 6 0 0.00% 16 3 0 New M 2 90+ Days
45970 TRIVANDRUM EAST 03/10/1986 | Active 1 12 2 0 2 20.00% 13 0 New ™ N/R
89108 TRIVANDRUM ELITES 08/16/2005 | Active 25 4 13 -9 -26.47% 42 2 0 New M 6
88977 TRIVANDRUM GALAXY 07/20/2005 | Active 1 25 18 31 -13 -34.21% 39 2 0 None S,T.M 8
93235 TRIVANDRUM GEMS 01/03/2006 | Active 20 13 8 5 33.33% 16 3 0 None ST N/R
52179 TRIVANDRUM GREATER 11/21/1991 Active 24 0 0 0 0.00% 24 0 New M N/R 90+ Days
26736 TRIVANDRUM HOST 10/13/1961 Active 60 2 5 -3 -4.76% 63 10 0 New M N/R $651.96
67110 TRIVANDRUM IMPACT 01/15/2003 Active 1 45 13 12 1 2.27% 44 3 2 New T 11
97975 TRIVANDRUM KAIRALY 11/07/2006 Active 14 0 0 0 0.00% 14 13 1 None N/A 90+ Days
95909 TRIVANDRUM KING CITY 02/23/2006 | Active 1 21 0 0 0 0.00% 21 5 3 None N/A 90+ Days
56083 TRIVANDRUM KOWDIAR 09/12/1994 | Active 21 2 6 -4 -16.00% 25 10 0 New S,T.M 48
63525 TRIVANDRUM METROPOLIS 08/14/2000 | Active 22 0 2 -2 -8.33% 24 7 0 New S,T.M 1 $47.13
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60616 TRIVANDRUM MID TOWN 04/06/1998 | Active 13 0 12 -12 -48.00% 25 3 2 Same P,S,TM N/R
57402 TRIVANDRUM NORTH 10/02/1995 | Active 16 0 0 0 0.00% 16 0 Same P,S,T.M N/R
95061 TRIVANDRUM NOVA 01/17/2006 | Active 30 0 4 -4 -11.76% 34 2 0 New ™ N/R
85955 TRIVANDRUM OASIS 03/22/2005 | Active 48 13 0 13 37.14% 40 6 New P.M 9 90+ Days
61126 TRIVANDRUM P R S PRIDE 09/09/1998 | Active 11 0 0 0 0.00% 11 2 Same P,S,T,M N/R
84713 TRIVANDRUM RAJADHANI 01/19/2005 | Active 20 0 0 0 0.00% 20 19 1 None N/A 90+ Days
61357 TRIVANDRUM ROYAL 12/15/1998 | Active 31 3 8 -5 -13.89% 36 4 1 New ™ N/R
84913 TRIVANDRUM SPACE CITY 02/24/2005 | Active 26 2 1 1 4.00% 25 5 0 New P.S.M 9
54271 TRIVANDRUM TOWERS 03/24/1993 | Active 40 0 3 -3 -6.98% 43 7 1 New ST N/R
93626 TRIVANDRUM UNIVERSE 01/12/2006 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 2 2 None N/R 90+ Days
59389 VAKKOM-KADAKKAVOOR 04/21/1997 | Active 14 0 2 -2 -12.50% 18 5 10 Same P,S,T,M N/R
42031 VARKALA 11/29/1982 | Active 55 9 0 9 19.57% 58 0 New P.S,T.M N/R 90+ Days $1000.00
52942 VATTIYOORKAVU 04/14/1992 | Active 27 6 0 6 28.57% 25 0 New M 45
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
85 7 3 4 2,331 419 315 104 4.67% 2,210 27 19% 21% 4% 27% 0 0% 3 7 62 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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